MAJOR TASKS

Fuller Brook Park Preservation Project Schedule
Phase 3: Final Design and Permitting Services
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Early Action Items( Tree Removal/Test Path)

NOTICE TO PROCEED

NTP

A. Initial Tasks

A.1 Project Familiarization/Start-Up

A.2 Evaluation of Phase 2 Design Test Path

Identify/Evaluate Cost Reduction Options

Assess Test Paths

Review Invasive Species Mgmt Recommendations

Review/Refine Construction Phasing Options

A.3 Special Studies

Hydraulic Analysis

Soil/Sediment Survey

Sedimentation Investigation

A.4 Additional Topo Info

B. Design & Permitting

B.1 Permits

Wellesley NOI

Wellesley DRB

Wellesley ZBA

ENF

Water Quality Certificate Section 401

Programmatic General Permit Section 404

Chapter 91 Permitting

Mass Historical PNF

B.2 Conceptual Design (Signage & Furnishings)

B.3 60% Design

B.4 90% Construction Documents

B.5 100% Construction Documents

B.6 Final Cost Estimate/Phasing

<3

B.7 Maintenance Plan

C. Bid Services

C.1Bid Documents

LIRS

C.2 Bidding

C.3 Contrator Selection

[

Meetings

FBPCC *

Project Management Team

Town Staff /| FBPCC Review

D. Construction Services

Legend:

Deliverable
ublic Mtg
PCC
JBPCC Site Visit Walk - TBD
froject Management Team Meeting (Monthly)

Note: Permitting schedule is largely dependent upon review periods fgr.each review agency, and may be shorter or longer depending on each individual review process.



